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• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan on your school website.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.

• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact: 
Andrew Wells 
Review, Improvement and Accountability Manager 
Phone: 8226 1576  
Andrew.Wells@sa.gov.au

Improvement plan for
2019 to 2021

How to complete this template



Step 1 Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 
goals and annual targets for student learning improvement in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets
Goal 1 2019

2020

2021

Goal 2 2019

2020

2021

Goal 3 2019

2020

2021
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Step 2 Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the 
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of 
practice for each goal in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

Goal 2

Goal 3
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Step 3 Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your 
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. 

The Quality School Improvement Planning Handbook explains how to do this. 

Goal 1

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Step 3 continued Plan actions for improvement

Goal 1 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 2

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvementStep 3 continued

Goal 2 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 3

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvement

Goal 3 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria

Step 3 continued
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School improvement plan Approvals

Approved by principal

Approved by governing council chairperson

Approved by education director
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	Goal 1: Increase students oral language abilities and vocabulary knowledge in R-7.
	2019: Rec - 3 students will achieve 90% success in their phonological awareness as assessed by InitaLit testing, at the end of term 3 2019
 
	2020: 90% of Rec - 3 students will be able to read 100% of the foundation and 1 InitaLit tricky words, at the end of term 4 2019

	Goal 2: Improve student achievement in reading, with a focus on individual growth to age appropriate benchmarks.
	2019_2: 90% Rec - 3 in students will make a minimum growth of 6 reading levels per year until at required benchmark as assessed by running records data.  
	2020_2: 90% year 4-7 students will make a minimum growth of 6 reading levels per year until at required benchmark as assessed by running records data. 
	2021_2: Students enrolling mid year will make progress of 2 reading levels per term for the remainder of their enrollment year as assessed by running records data. 
	Goal 3: Improve students achievement in mathematics; specifically in the number strand of the Australian Curriculum. 
	2021_3: 80% of year 4 -7 students will display improved additive and multiplicative thinking at age appropriate level as assessed by quicksmart numeracy testing. 
	Vision statement: Hackham West R-7 School is the foundation for a community of learners, inquiring minds and positive thinkers. 
We live and work with the motto "high standards for today and into the future." 
At Hackham West we support students to enact our school values of learning, teamwork, honesty, responsibility and respect. 
	Challenge 1: If we develop a common approach to teaching strategies for extending student talk, incorporating learning and topic specific vocabulary, then we will increase students oral language abilities and vocabulary knowledge in R-7. 
	Challenge 2: If we develop individual reading goals for students base3d on decoding, fluency and comprehension, then we will improve student achievement in reading, with a focus on individual growth and age appropriate benchmarks. 
	Challenge 3: If we follow the sequence provided in the Big Ideas in Number with a focus on number knowledge and functions, then we will improve student achievement in mathematics, specifically in the number strand of the Australian Curriculum. 
	ResourcesRow2_2: - Peers
- DfE observations tools
- DfE constructive feedback resources
- AITSL standards

	TimelineRow3_2: 
	Roles and responsibilitiesRow3_2: 
	ResourcesRow3_2: 
	ResourcesTotal financial resources allocated: 150,000
	Success criteria: - When we analyze student data we will see improved running record data (all year levels) , improved phonemic awareness (Rec -3), increased word bank (year 4-7) 
- Students will demonstrate a higher topic specific vocabulary (Rec - 7) and this will be evident though anecdotal observations and through formative assessment 
- When we interrogate teacher planning and programming we will see goals specific to student results in the above literacy targets
- Through observations we will see teachers incorporating oral language into interrogated teaching units and furthering student learning through questioning. 
	ActionsRow1_4: Explicitly teacher the Big Six components of Reading, including a strong program of decoding, fluency and comprehension in the middle and upper primary years. 
	Timeline4Goal2: Ongoing
	ResourcesRow1_4: - Best advice papers
- InitaLit resources
- Ultamite Guide to Phonological Awareness
- ACARA
- Decodable readers
	ActionsRow2_4: Teachers prioritize a daily, timetabled reading program to integrate the Big Six Components of reading across the year levels. 
	Timeline5Goal2: Ongoing
	Roles and responsibilitiesRow2_4: LEADERS:
- Plan for buddy reading with age appropriate pairings

TEACHERS: 
- Ensure buddy reading happens daily for 20 minutes
- Ensure students read decodable readers or age appropriate texts daily
- Ensure literacy cycles are based on the components of the big 6
	ResourcesRow2_4: - Best advice papers
- Sheena Cameron Resources
- Building foundations guidebook 
	ActionsRow3_3: Explicitly teacher the Big Six components of Reading, including a strong program of synthetic phonics in the early years. 
	Timeline6Goal2: 
	Roles and responsibilitiesRow3_4: 
	ResourcesRow3_3: 
	ResourcesTotal financial resources allocated_2: 50,000
	SuccessCriteria2: - When we analyze student data we will see improved running record data (all year levels) , improved phonemic awareness (Rec -3), increased word bank and decoding abilities (year 4-7) 
- When we interrogate student data lists we will see all students below PM benchmark reading in intervention programs (mini lit, initalit) 
- Students will demonstrate a higher confidence in reading to peers and in group settings when observed through formative assessment
	ActionsRow1_6: Update the resources in the school for numeracy 
	TimelineRow1_4: 
	Roles and responsibilitiesRow1_6: LEADERSHIP: 
- Budget accordingly

TEACHERS:
- Create a list of resources needed and request purchase

	ResourcesRow1_6: - Big ideas in number
- Best advice papers
- Other schools best practice
- Build foundations Guidebooks
	ActionsRow2_6: Quicksmart professional learning for leadership and 1 intervention SSO. To then be shared across school. 
	TimelineRow2_4: 
	Roles and responsibilitiesRow2_6: LEADERS: 
- Attend PD
- Select SSO and implement intervention program

TEACHERS:
- Take part in staff meeting PD about quicksmart
- Utilize the resources on the quicksmart website
	ResourcesRow2_6: - Quicksmart program and website
- Ann Baker natural maths resources


	ActionsRow3_5: 
	TimelineRow3_4: 
	Roles and responsibilitiesRow3_6: 
	ResourcesRow3_5: 
	ResourcesTotal financial resources allocated_3: 50,000
	Success criteria_2: - We will see improved student understanding in number through increase reaction times on the quicksmart program
- Students will demonstrate increase accuracy and speed on quicksmart mental maths 
- Student data in the mathematics progressions will show an increase in student development
	Approved by school leader: Shannon Little
	undefined_44: 24/2/2019
	Approved by education director: Richard Schirmer
	undefined_45: 24/2/2019
	Approved by governing council chairperson: Name
	undefined_46: Date
	Picture_upload: 
	ActionsRow1_3: Audit classroom literacy practices and develop priorities to support the development of teachers' classroom practice. 
	Timeline1Goal2: Ongoing 
	Roles and responsibilitiesRow1_3: LEADERS: 
- Structure classroom audits with teachers during team meeting term 1
- Analyze the results of classroom audits and plan accordingly 

TEACHERS:
- Enact the HWR7 literacy policy to ensure consistency across the school 
	ResourcesRow1_3: - Classroom audit tools
- ACARA
- HWR7 literacy policy
- Speech Pathologist
- Psychologist 

	ActionsRow2_3: Identify students for whom intervention is urgent and put strategies in place to target and address their learning needs according diagnostic data. 
	Timeline2Goal2: Ongoing
	Roles and responsibilitiesRow2_3: LEADERS: 
- Review data to identify students
- Ensure students are accessing intervention and being tracked appropriately 
- Fortnightly intervention meetings with SSO's and Special Ed coordinator

TEACHERS:
- Regular meeting with intervention  SSO's 
- 4x weekly running records to track data progress of individual student goals
- Termly meetings with leader to track individual students 
	ResourcesRow2_3: - Mini Lit and InitaLit resources
- PM benchmarks
- Decodable readers
- Observational data 
	Timeline3Goal2: Ongoing
	Roles and responsibilitiesRow3_3: LEADERS: 
- Literacy best advice papers to be read and discussed in team meetings
- Plan with speech and psychologist to tailor team meetings for student outcomes 
TEACHERS:
- Planning to be explicit in the areas of the big 6
- Early years teachers to work collaboratively to teach phonemic awareness and initaLit
- InitaLit taught in 3 classes 4x per week
	undefined_43: - Best advice papers
- InitaLit resources
- Ultamite Guide to Phonological Awareness
- ACARA
- Decodable readers

	ActionsRow1: Support teachers to interpret literacy data: 
- Running Records
- PAT R
- Vocab pre / post testing
Set learning goals using the data and the Australian Curriculum literacy progressions.
	TimelineRow1: 2019 ongoing with 1 per term data meetings
	Roles and responsibilitiesRow1: LEADERS: 
- Provide professional learning in data collection and analysis
- Meet with teachers 1x per term to analyze individual student data

TEACHERS:
- Collect data regularly
- Set individual student goals based on data analysis  
	ResourcesRow1: - PM Benchmarks
- PAT R
- InitaLit
- Mini Lit
- Literacy Progressions
- ACARA
- Speech Pathologist vocab testing 
	ActionsRow2: Intentional planning and programming for oral language development. Scaffolding the language required to access the curriculum and ensure understanding. 
	TimelineRow2: Ongoing
	Roles and responsibilitiesRow2: LEADERS:
- Track and monitor teacher planning and programming

TEACHERS: 
- Planning to incorporate to incorporate topic vocab
- Entry and exit points to be explicit in planning for waves of students
- Meet with speech path weekly for support around oral language and classroom practice
- Speech path to work in classrooms to support and model oral language instruction
	ResourcesRow2: - Speech Pathologist
- Ultimate guide to Phonological awareness (Essex Works) 
- Baseline communication skills (Noarlunga Office Speech Pathologists) 
- Oral Language book (Sheena Cameron)
- DfE Best advice papers
	ActionsRow3: Use specific strategies to extend student talk and student questioning. 
	TimelineRow3: Ongoing
	Roles and responsibilitiesRow3: LEADERS:
- - Track and monitor teacher planning and programming

TEACHERS:
- Work with speech pathologist to build student talk into learning areas
- Plan explicitly for teacher and student questioning to drive learning intentions
	ResourcesRow3: - Speech pathologist
- Ultimate guide to Phonological awareness (Essex Works) 
- Baseline communication skills (Noarlunga Office Speech Pathologists) 
- Oral Language book (Sheena Cameron)
- DfE Best advice papers
	ActionsRow1_5: Professional learning for teachers on pedagogical content knowledge to support students to build on  number ideas and concepts developmentally. 
	TimelineRow1_3: Term 2 - 3
	ActionsRow2_5: Use staff or team meetings to participate in the online course "how to learn math for teachers" and implement the strategies and advice. 
	TimelineRow2_3: Term 2 - 3
	TimelineRow3_3: Ongoing
	Roles and responsibilitiesRow3_5: LEADERS: 
- Sequence the big ideas in number across the school to support consistency 

TEACHERS:
- Unit planning shows developmental concepts using the big ideas in number and literacy progressions 
	undefined_6: Hackham West R-7 School
	ActionsRow3_4: Develop students' sense of number by following the sequence provided in the "Big Ideas in Number" with a focus on number sensed, place value and multiplicative thinking. 
	ActionRow3_4: 
	ResourcesRow1_2: - Speech Pathologist
- Ultimate guide to Phonological awareness (Essex Works) 
- Baseline communication skills (Noarlunga Office Speech Pathologists) 
- Oral Language book (Sheena Cameron)
- DfE Best advice papers
- Topic specific resources
	Roles and responsibilitiesRow1_2: LEADERS:
- Track and monitor teacher planning and programming

TEACHERS: 
- Planning to incorporate to incorporate topic vocab
- Entry and exit points to be explicit in planning for waves of students
- Meet with speech path weekly for support around oral language and classroom practice
- Speech path to work in classrooms to support and model oral language instruction
	TimelineRow1_2: Ongoing
	ActionsRow1_2: Teach topic specific vocabulary, with pre and post testing data to support tracking. 
	ActionsRow2_2: Peer observations in relation to oral language pedagogy. Focusing on topic specific vocabulary and the scaffolded teaching process. 
	TimelineRow2_2: Term 2 and Term 4
	ResourcesRow3_4: - Big ideas in number
- ACARA

	ResourcesRow2_5: - Online course "how to learn maths for teachers" 
- 
	ResourcesRow1_5: - Big ideas in n umber online resource
- Jo Boaler online course
- ACARA

	Roles and responsibilitiesRow1_5: LEADERS: 
- Structure the professional learning calendar to support number development 

TEACHERS:
- Engage in the Big ideas of Number series in meetings
- Review the number strand of mathematics
- Review the numeracy progressions 
	Roles and responsibilitiesRow2_5: LEADERS: 
- Structure team meetings around online course 
- Formalized process to ensure peer collaboration

TEACHERS:
- Engage in team meetings fortnightly and carry out follow up tasks

	ActionsRow3_2: 
	Roles and responsibilitiesRow2_2: LEADERS: 
- Timetable and pair teachers in peer groups
- PD on peer observations and constructive feedback
- Take part in observation process during term 2

TEACHERS:
- Planning to incorporate to incorporate topic vocab
- Take part in peer observations and provide constructive feedback
	Roles and responsibilitiesRow1_4: LEADERS:
- Literacy best advice papers to be read and discussed at team meetings

TEACHERS: 
- Planning to be explicit in the areas of the Big 6
- MP/UP teachers work collaboratively to teach decoding, fluency and comprehension
- Work with speech pathologist to teach vocabulary and  build student word bank

	2019_3: 80% of Rec - 3 students will display improved number knowledge at age appropriate level as assessed by quicksmart numeracy testing.  
	2020_3: 80% of year 4 -7 students will display improved number ability at age appropriate level as assessed by quicksmart numeracy testing. 
	2021: 90% of year 4-7 students will be able to read, write and define 100% of the first 500 oxford words. 



